
Norfolk Select Board' s Open Session Meeting Minutes
November 2, 2021

Members Present: Carolyn Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present: None.
Also Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant

The meeting was held in Town Hall, Meeting Room 124. Ms. Van Tine called the meeting to order at
7: 00 p. m. As stated on the agenda, remote access via Zoom was also made available to the public.
The meeting was both video and audio recorded. All supporting materials have been published to
the website. All present recited the Pledge of Allegiance.

7: 00 p. m. Public Hearing for Verizon/ Eversource Pole Petition — Tucker Road

At 7: 01 Ms. Van Tine read the public hearing notice aloud:
The Select Board for the Town of Norfolk will conduct a public hearing in accordance
with Chapter 166, Section 22 of the Massachusetts General Laws, on a petition from
VERIZON NEW ENGLAND, INC and EVERSOURCE ( NSTAR ELECTRIC) FOR JOINT POLE

LOCATION to grant petitioners joint or identical locations for the erection or construction
of poles, to be owned and used in common by them, and for such other fixtures
including anchors and guys as may be necessary to sustain or protect the wires of the
line, said poles to be located, substantially as shown on the plans marked VERIZON No.
1A4M3AT dated September 8, 2021, filled herewith, upon along and across the following
public way or ways of said town:

Tucker Road — Place one ( 1) jointly owned pole numbered T. 1/2/ E. 1/ 2 on the southeast
side of Tucker Road at a point approximately thirty-two ( 32) feet northeasterly from the
centerline of Medway Street

Also, for permission to lay and maintain underground laterals, cables and wires in the
above or intersecting public ways for the purpose of making connections with such poles
and buildings as each of said petitioners may desire for distributing purposes. Your
petitioners agree to reserve space for one crossarm at a suitable point upon each of said
poles for the telephone, fire, and police signal wires owned by the town and used for
municipal purposes.

This hearing will be conducted on Tuesday, November 2, 2021, at 7: 00 p. m., in Meeting
Room 124, One Liberty Lane, Norfolk, MA, as well as via Zoom online video conferencing
remote access.

NORFOLK SELECT BOARD

Carolyn Van Tine, Chair

Anita Mecklenburg, Vice Chair
Kevin Kalkut, Clerk

Ms. Robinson explained that the request for a new telephone pole to be installed on Tucker Road
near the corner of Medway Street from Verizon/ Eversource is a joint petition. The purpose of the
petition is to allow the utilities to install a new pole in between two others that currently have too
long a span. A new pole will better support the lines and reduce the likelihood of them coming
down due to inclement weather. The Police Department, Fire Department and DPW were asked to
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review the plans and believe that the pole needs to be located further back from the edge of the
road ( at least six feet) for public safety. The petitioners have been informed and are going to need
to redesign this location to meet this request. Ms. Robinson explained that they will need more time
to do so. Thus, Ms. Robinson requested that the Board vote to continue the hearing until December
7th Mr. Kalkut asked if this was in relation to the Norway Farms pole complaint and Ms. Robinson
stated that it is not.

A motion was made by Ms. Mecklenburg that the Board vote to continue the public hearing for the
pole location on Tucker Road to December 7, 2021. It was seconded by Mr. Kalkut and so voted; all
were in favor.

Ms. Van Tine noted that the Covid- 19 Updates and Public Comment agenda items will shift to later

in the meeting.

Lieutenant Heinz Pinning Ceremony
Ms. Robinson stated how wonderful it is to have a ceremony again after not being able to do so for
many months. As the Select Board approved Lieutenant Heinz's contract at the October 5th
meeting, it is a time- honored tradition in public safety to have a pinning ceremony to celebrate the
appointment. Lieutenant Heinz was accompanied by his family as well as enormous support from
his colleagues and coworkers who were in attendance to witness the ceremony. Lieutenant Heinz
was officially sworn in by Town Clerk, Carole Green, and ceremoniously pinned by his wife, Jean.

COVID- 19 Updates

Ms. Robinson stated that the case count was 1, 158 and the seven- day average was 7. 4. Norfolk
continues to be low in the county and the state. Ms. Mecklenburg added that vaccinations for
children above age 5 was approved by the FDA.

Public Comment

No public comment.

Please consider approval of an Application for Amendment requested by Sarthi Convenience, Inc.
for a change of DBA from Norfolk Food Mart to Liquor World

Ms. Robinson explained that this is simply a name change, there is no change in ownership. The
State requires an approval by the local licensing authority for a name change, after which the Town
will submit the application to the ABCC for processing. The application includes all of the forms and
documents required by the ABCC for this purpose. Mr. Raval, the owner, was in attendance and
explained that the store used to sell sandwiches years ago, however, the store would lose money
through expired grocery products. The business has changed and he now sells mostly liquor. The
store' s current name gives the wrong impression to potential customers as" Norfolk Food Mart". He

stated that he is working with his landlord to expand to the store next door and further grow his
business. He is also the owner ( or in some cases, partial owner) of three Liquor Worlds in
surrounding towns. He is also the owner of Subway in the gas station on Dedham Street. The
Board thanked Mr. Raval for being a business partner with the Town.

A motion was made by Mr. Kalkut that the Board approve an application from Sarthi Convenience,
Inc. to change their DBA from Norfolk Food Mart to Liquor World. It was seconded by Ms.
Mecklenburg and so voted; all were in favor.
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Please consider appointments to Zoning Board of Appeals for Associate members
Ms. Robinson explained that there are two open Associate positions open on the Zoning Board of
Appeals and the Board has applications for review of two interested parties in being appointed as
Associate members to the Zoning Board of Appeals. She continued that there are letters from ZBA
Chair Tim Martin also included in support of these appointments, as the ZBA met with both

candidates and interviewed them at their October 20th meeting.

Mr. Tullos was in attendance in person and Ms. Starling attended via Zoom. Mr. Tullos and Ms.
Starling shared their backgrounds and expressed their applicable interests in becoming Associate
members of the Zoning Board of Appeals.

A motion was made by Ms. Mecklenburg that the Board vote to appoint Courtney Starling and Tyler
Tullos as Associate members to the Zoning Board of Appeals, both for terms ending June 30, 2022.
It was seconded by Mr. Kalkut and so voted; all were in favor.

Please discuss Public comment regarding the ADA plan and consider approval of the ADA transition
plan

Ms. Robinson explained that at the September 21st meeting the Board reviewed the proposed ADA
transition plan that has been developed as a result of a review of compliance with the ADA in all of
the Town's public buildings. Once reviewed, the Town was required to make the report available for.
public inspection, and did so by posting the document on the Town' s website for more than 30
days. Prior to voting to accept the plan, the Board needs to review any public comment that it has
received. A letter was received from Ms. Kathryn Zalis who expressed concern that the Council on

Aging building does not have an automatic door opener. The issue was investigated during the
study and Ms. Robinson clarified that such a device is not actually required per the ADA, as the
building has a doorbell that alerts someone to open the door to assist someone trying to gain
access. Nevertheless, Ms. Robinson stated that funds have been identified within the COA' s State

formula grant to pay for the work to install an automatic door opener which will cost approximately
12, 000. The parts have been ordered so that the work can be completed. No other comments

were received.

A motion was made by Mr. Kalkut that the Board vote to adopt the ADA Self- Evaluation and
Transition Plan of Town- wide Facilities effective November 2, 2021. It was seconded by Ms.
Mecklenburg and so voted; all were in favor.

Ms. Robinson stated that the Board would be given a periodic update of progress on the plan.

Please consider approval of the following letters of support:
Additional State Chapter 90 Funding
Net Zero Stretch Code

Ms. Robinson explained that the Town has received two letters of correspondence regarding
programs that the Board might wish to take a position about. The first is an email from the MMA
asking communities to support the State to utilize $ 200M of surplus revenue for the Chapter 90

program that funds local roads and bridges. If approved, Norfolk's share of this figure is just shy of
400, 000, however, this would not require additional Town matching funds. Ms. Robinson further

explained that the Town annually receives $400,000 from Chapter 90, and in the last few years
have started to add Town funds, including $ 200, 000 Free Cash at the upcoming Town Meeting. Ms.
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Robinson stated that staff recommends that the Board support this legislation as it would enable us

to reach $ 1. 0 million next year.

Secondly, Ms. Robinson stated that she received an email from Arlington Town Manager Adam
Chapdelaine looking for support by other Town Administrators and Boards in asking for the State to
achieve net zero emissions by 2050. She explained that this would be achieved by developing a net
zero stretch code to slow the effects of climate change. Ms. Robinson requested the input of

Assistant Building Official Jonathan Ackley who provided input on the impact of such a change. In
his email, he notes that such a code would have an impact on the cost of construction ( most likely
increasing costs), but the impact to Norfolk is unquantifiable at this time. Ms. Robinson then

opened the discussion to the Board for their thoughts on the two letters.

Ms. Van Tine questioned if the surplus revenue at the State level is because of Federal grants due
to the pandemic. Ms. Robinson answered that no, it is just driven by higher than expected State
revenues. Ms. Van Tine asked what the downside to supporting the letter would be. Ms. Robinson
stated that the letter is simply encouraging the State to divert some of the extra income they
received to cities and towns while still allowing the State to save some of the extra revenue they
received. Mr. Kalkut interjected that while he also had the same concerns as Ms. Van Tine, he

believes that Chapter 90 would have the greatest impact on the Town of Norfolk' s needs and would
support the letter.

Ms. Van Tine then addressed the Net Zero Stretch code by stating she is not ready to support this
letter. She continued that at this time there is not enough information to understand the impact

and make an educated decision. Ms. Mecklenburg stated that she has mixed feelings about it as
she is in support of programs that mitigate climate change, however, she agrees that having a
stricter stretch code would cost the Town money. Mr. Kalkut reinforced Ms. Mecklenburg' s point
that this is an issue that needs attention and consideration. He also noted that this program would
require a town to opt in, it would not be a requirement. However, while he supports Net Zero and

he supports the Stretch Code, that there are too many unknowns at this time to make an informed
decision in supporting the initiative.

A motion was made by Ms. Mecklenburg that the Board vote to authorize the Chair to execute a
letter of support for additional State Chapter 90 funding. It was seconded by Mr. Kalkut and so
voted; all were in favor.

Please consider executing a Memorandum of Understanding for the Metacomet Public Health
Alliance

Ms. Robinson reviewed that earlier in the year the Board authorized the Town to apply for a State
public health excellence grant in conjunction with Franklin and Wrentham, which was won. The
grant enabled the Town to expand public health nursing services and Norfolk now shares a Health
Agent between the three towns who is dedicated to Norfolk one day a week. This Memorandum of
Understanding would formally establish and maintain the Metacomet Public Health Alliance. This
motion' s approval would allow Ms. Robinson to execute the document on the Town' s behalf. She

explained that although the grant is for a three- year period, the MOU would be in place through
June 30, 2022. The shorter timeline was purposeful as the Alliance has just begun work and is
expected to evolve in terms of services, how they are delivered, and the governance structure. As
the program evolves, a more in- depth version will be brought to the Board.
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Ms. Van Tine questioned if there are additional costs. Ms. Robinson explained that while $ 20, 000 is

budgeted for Norfolk' s portion of the nurse, a portion of this was already budgeted outside of the
Alliance utilizing the ARPA funds. Because of this, it does not require a change to the Town budget.
The Board and Ms. Robinson further discussed the pace and growth of the Alliance that is
anticipated in the upcoming years.

A motion was made by Mr. Kalkut that the Board authorize the Chair to execute a Memorandum of
Understanding for the Metacomet Health Alliance. It was seconded by Ms. Mecklenburg and so
voted; all were in favor.

Please consider approving and issuing a written decision and order that two dogs owned by
Angelina Ford are dangerous dogs

Ms. Robinson explained that a written decision by the Board to designate the two dogs owned by
Ms. Ford, Maggie and Chance, as" dangerous dogs" and impose five conditions was distributed in

the prior week. She noted that she has since received new information, which was confirmed, that
Maggie had been rehomed to a family in Woonsocket, Rhode Island and Chance had been
euthanized. Ms. Robinson explained that she conferred with Town Counsel in light of the new

evidence and it was suggested that the Board vote to re- open the hearing to accept the new
evidence, obtain that evidence, give an opportunity for public comment, and then close the
hearing, deliberate, and possibly vote to approve the new written order. Ms. Robinson explained
that the order has been changed to now only apply to Maggie in light of Chance being euthanized.
Ms. Robinson stated that Town Counsel advised that the Board should issue the order with the

conditions it deems necessary as the order would be enforced should the dog return to
Massachusetts. Animal Control Officer Cohen joined the meeting via Zoom.

Ms. Van Tine asked if there was any issue with re-opening the hearing without notice. Ms. Robinson
stated that she spoke with Town Counsel who advised Ms. Robinson inform Ms. Ford that the

hearing would be reopened, in the event she would like to make statements or testimony. Ms.
Robinson stated that she informed Ms. Ford via email and Ms. Ford stated she had no additional

information and declined to attend.

At 8: 10 p. m. a motion was made by Ms. Mecklenburg that the Board vote to reopen the public
hearing regarding the dogs Maggie and Chance owned by Angelina Ford for the purpose of
introducing two new pieces of information into evidence. It was seconded by Mr. Kalkut and so
voted; all were in favor.

Ms. Robinson entered into evidence an email from Ms. Ford to ACO Cohen indicating that Maggie
had been rehomed. In addition, a Certificate of Death for Chance was also entered into evidence

which was included in the same email from Ms. Ford.

Ms. Van Tine swore in ACO Hilary Cohen and invited her to testify. ACO Cohen stated that she had
emailed Ms. Ford on October 26, 2021, the day after the initial dog hearing, but did not hear back
from her for several day. ACO Cohen stated that Ms. Robinson then reached out to Ms. Ford. ACO
Cohen stated she received the email from Ms. Ford on the morning of November 2, 2021, which
had been sent the night before. Ms. Van Tine asked ACO Cohen if she' s communicated with Ms.

Ford aside from the email Ms. Ford sent. ACO Cohen responded she has not communicated with

Ms. Ford. Ms. Van Tine asked if ACO Cohen had any indication what precipitated the decision for
euthanasia. ACO Cohen stated she was not aware of why Ms. Ford chose to euthanize the dog.
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ACO Cohen stated that she spoke with the new owner of Maggie on the phone on November 2,
2021 to confirm that Maggie is, in fact, in Woonsocket, Rhode Island. Ms. Van Tine asked if ACO

Cohen informed the new owner of the situation with Maggie to which ACO Cohen responded that

she did not want to inform the new owner until everything was finalized. Ms. Van Tine asked if the
new owner seemed aware of the situation as Ms. Ford indicated in the hearing that she was
informing potential owners of the situation. ACO Cohen stated that the new owner was very
friendly, courteous, she would only feel comfortable informing Woonsocket Animal Control of the
findings and determinations that the Board makes. Ms. Van Tine asked if the new owner offered

any information that would indicate that they were aware that Maggie had been involved in an
attack. ACO Cohen responded " No." Ms. Mecklenburg stated that she believes there was intention
in separating the dogs.

At 8: 16 p. m. a motion was made by Mr. Kalkut that the Board vote to close the public hearing
regarding the dogs Maggie and Chance owned by Angelina Ford and begin deliberations. It was
seconded by Ms. Mecklenburg and so voted; all were in favor.

Ms. Robinson explained that the order was changed to reflect that that the Board deemed both

dogs as" dangerous" but as Chance has been euthanized, the five conditions that the Board

decided to impose only apply to Maggie. She further stated that Woonsocket Animal Control will be
informed. The orders will be enforced should the dog return to Ms. Ford or any other community in
Massachusetts.

Ms. Van Tine stated that she felt Maggie should be deemed " dangerous" and prescribing all the
applicable penalties associated with that barring neutering and euthanasia. She stated that she is
ready to vote rather than pushing to a later date. Ms. Mecklenburg stated she would also be
comfortable voting as the order is well prepared and captures the evidence that was presented.
She requested that Maggie's new owner be sent a copy of the order, not just the Animal Control
Officer to fully understand the situation and the possible capabilities of the dog. Mr. Kalkut agreed
that orders one through five are appropriate for Maggie. Mr. Kalkut clarified that the Board does

not have the ability to order the terms be carried out by the new owners in Rhode Island. The
Board will notify the new owner of the orders that were placed on Maggie to inform them because
of what happened in Norfolk. Ms. Robinson added that if Maggie were to return to Norfolk, the

orders could be enforced. Also, if the Town was to become aware of Maggie joining another
community in Massachusetts, the applicable Animal Control Officer would be notified. Ms.
Mecklenburg questioned if the State of Rhode Island could choose to use the order to enforce
them. Ms. Robinson responded that it is a Massachusetts statewide determination so it is not

applicable in Rhode Island, however, notification and awareness are most important at this time.

Mr. Kalkut stated he is also comfortable voting.

A motion was made by Ms. Mecklenburg that the Board approve the issuance of the written
decision and order that the dog named Maggie owned by Angelina Ford be designated as a
dangerous dog. It was seconded by Mr. Kalkut and so voted; all were in favor.

Please discuss programs and initiatives supporting the senior citizen population
Ms. Robinson introduced Ms. Sherry Norman, COA Director, who was present to discuss two
programs that can provide financial support to senior residents in the community. These programs
coincide with the Board' s goal to advance senior initiatives.
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Ms. Norman provided an overview of the Senior Tax Work Off Abatement program which provides
property tax credits for working in Town departments. The program was last enhanced in 2009 and
the COA Board has recently voted to increase the maximum allowed credit from $ 750. 00 to

1, 500. 00 starting in January 2022. She noted that the hourly rate has been increased to hourly
minimum wage. The funding for this program is $ 10, 000, however, participation declined in 2021
due to the pandemic. With the increased wage, increased credit and some marketing, Sherry stated
she is hopeful for more participation in the program in 2022. The COA and the Library are the
primary employers with other project- based positions at Town Hall.

Ms. Norman then gave an overview of the Elderly and Disabled Tax Fund. The program is a five-
person committee consisting of three residents, the Town Treasurer, Chair of the Board of
Assessors which offers tax relief to qualifying residents.

Ms. Norman announced that the COA received a $ 40, 000 State earmark for design work to improve

the parking lot at the Senior Center. She noted that they also received money from the CPA for the
pavilion in the parking lot which was originally going to be done as one project ( pavilion and
parking lot) is now being tracked separately for budgetary purposes. She noted that these monies
will pay for the design work. However, in regards to the ADA report's highest priority being
accessibility and safety, the parking lot is a high priority for seniors as there is not enough
handicapped parking and there are not enough spaces close to the building. She is requesting that
the Board consider making the repairs at the parking lot a high priority when ranking projects for
the ADA plan. Ms. Mecklenburg asked if the parking lot at the Senior Center was part of the ADA
report. Ms. Norman stated it was in the Beta report. Ms. Robinson clarified that once the design

work is done and the cost for the repair is known, it will be decided when and how it will be

financially handled. Ms. Norman stated that she will continue to look for grants to help fund the
project.

Ms. Norman was happy to announce the GATRA van has arrived. She stated that the driver is going
through the required training to be certified to drive the van. The GATRA van is handicapped
accessible which is an improvement from the current van, which is not. She is currently planning to
have a schedule and be fully up and running by January 1, 2022. Ms. Mecklenburg and Ms. Van
Tine thanked Ms. Norman for the work she does for seniors in the community.

Mr. Kalkut asked Ms. Norman how many residents take advantage of the Tax Work- Off program.
Ms. Norman stated there are currently six individuals who participate, which is half of what it was in
the previous year. She continued that Covid had an impact on participation, and she is hopeful that
with marketing efforts, the number of participants will increase. Ms. Robinson added that the
program will be advertised on the Town' s website in addition to the work Ms. Norman is doing to
advertise it.

Ms. Norman noted that she has been working with NCTV on the " Savvy Senior Series" on topics
such as Medicare, taxes, transportation and housing to raise awareness to seniors as well as family
members.
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Please discuss Q1 FY22 Financial Reports
a.  General Fund Revenues & Expenditures

b.  Transfer Station

Ms. Robinson presented several financial reports requested by the Board for the first quarter of
FY22. She reviewed a revenue and expenditure report provided by Mr. Todd Lindmark, Finance
Director, which both show positive results for the Town. She stated that the revenue report shows
that revenue was slightly ahead of projections for Q1. Of note, the tax lien, penalties & interest and

licenses and permits were much higher than would usually be expected in Q1. She continued to the
expenditure side which is just under 28% of total budget. She explained that the Town typically
exceeds 25% of the total year expenses at this point due to the early payments of pension and
insurance obligations in July which are made early in order to receive a discount. Mr. Kalkut
questioned the State exemptions change year over year. Ms. Robinson responded that this was due
to the Town receiving all of the exemptions in FY21 for FY20 and FY21.

Ms. Robinson continued to the transfer station report which was also favorable compared to prior
years. She explained that revenue exceeds the same period in FY21 by about $ 12, 000 which is

driven in part to bag sales, as the program had not been fully implemented until August of last
year. Expenses at this point in the year are at 17% of budget, lower than anticipated, primarily
driven by the timing of spending in the site services account ( none to date).

Ms. Robinson thanked Mr. Lindmark publicly for his hard work and long hours securing federal
funds and reimbursements for CARES, ARPA, FEMA, etc. She detailed the meticulous work that is

required that is done by Mr. Lindmark, without complaint, to apply and secure the funds.

Town Administrator Updates

Ms. Robinson gave an update on the Fire Department Excellence Award for cooperation and
response during the pandemic. In particular, in response to a call regarding a prisoner who had
barricaded themselves on the roof and was assisted to safety by the Fire Department. The award
ceremony will be held at a later date.

Ms. Robinson then gave an update on the procedures for Town Meeting, noting that masks would
be required as the meeting is at a school. She also directed residents to the Town' s website for
additional information on the bylaw changes. She also specified that printed copies would be
available at Town Meeting and were currently available at the Clerk' s Office in Town Hall, the COA
and the Library.

Ms. Robinson was excited to announce that Revize had been chosen to do the website redesign

and implementation. She encouraged the Board to share any feedback or inspiration for the
website redesign. She also added that ARPA funds are being utilized for the project.

Mr. Kalkut added that he attended the online presentation of the IT Cyber Security Award. The
award was given out by the Executive Department of Cyber Security and Information Technology
for the State. It was awarded to 34 communities in the State, Norfolk being one of them. Norfolk's
IT Director, Thanh Tran received accolades for his engagement with the Town' s employees and

volunteers to complete the training.
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Ms. Robinson announced that the Fire Station Building Committee will be hosting the Community
Preview Event on November 3, 2021 at the Fire Station. She encouraged residents to come and

learn about the project, tour the existing conditions and ask questions.

The following warrants have been signed:
10/ 19/ 2021 16V22 $ 114, 837. 76

10/ 22/ 2021 08P22 & 08PS22 $ 889, 594. 19

10/ 26/ 2021 17VS22 $ 67, 584. 52

10/ 26/ 2021 17V22 $ 659, 397. 45

A motion was made by Ms. Mecklenburg that the Board approve four warrants for the period
October 19, 2021 — October 26, 2021 as printed on the agenda for this meeting. It was seconded
by Mr. Kalkut and so voted; all were in favor.

Please consider approval of the minutes

A motion was made by Mr. Kalkut that the Board approve the meeting minutes of September 21,
2021, October 5, 2021 and October 25, 2021. It was seconded by Ms. Mecklenburg and so voted;
all were in favor.

At 8: 47 p. m., a motion was made by Ms. Mecklenburg to adjourn the meeting. It was seconded by
Mr. Kalkut and so voted; all were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
November 9, 2021, at 6: 00 p. m.

This is a true and accurate report of the Select Board' s meeting of November 2, 2021.

vi Kalkut, Clerk
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